Agenda item:

Haringey Council

[No.]

General Purposes Committee On 10th March 2011

Report Title: Future of the Neighbourhood Management Service

Report of: Niall Bolger, Director of Urban Environment

Signed : VL% .

Contact Officer: Jean Croot, Head of Safer Stronger Communities
Email: jean.croot@haringey.gov.uk

Wards(s) affected: All Report for: [Key/Non Key Decision]

1.1

1.2

Purpose of the Report (That is, the decision required)

On the 25" January 2011, the Cabinet endorsed proposals to dis-establish the
Neighbourhood Management Service.

On 15" February 2011, the General Purposes Committee endorsed the proposals - in
principal — for the closing down of the Neighbourhood Management Service and
achieve the associated financial savings. The Committee agreed that the final
decision, following the consultation period and resultant response to staff and unions,
be delegated to the Chair of the General Purposes Committee and the Director of
Urban Environment.

1.3 This report requests the decision be made by General Purposes Committee taking

into account the response from the Union and the Equalities Impact Assessment
attached to this report.

2.

2.1

Introduction by Cabinet Member (if necessary)

Not required.




3. State link(s) with Council Plan Priorities and actions and /or other Strategies:
3.1 Council Plan Priorities are:
» A Greener Haringey-Becoming one of London’s greenest boroughs
e A Better Haringey-cleaner, greener & safer places
e A Thriving Haringey-encouraging lifetime well being at home, work, play and
learning
¢ Driving change, improving quality-customer focussed, cost effective services
achieving high levels of satisfaction.

4. Recommendations

4.1 That the decision be given to serve notice on all posts within the Neighbourhood
Management Service, except for the community development/project officer posts.

4.2 That a report be prepared to return to General Purposes Committee as soon as a way

forward has been identified regarding the community development/project officer
posts.

5. Reason for recommendations

5.1 To achieve the reductions in Council funds and resources required in order to set a
legal budget in 2011/12, it is no longer viable to maintain the Neighbourhood
Management Service, which is neither a statutory nor essential service.

6. Summary

6.1 As stated in the previous report to the General Purposes Committee, it is no longer
viable to maintain the Neighbourhood Management Service which is neither a
statutory nor an essential service. Hence the previous decision by Cabinet on 25t
January 2011 to close the Neighbourhood Management Service, and the ‘in
principal’ decision by General Purposes Committee to delete the Service.

6.2. Of the twenty-eight staff employed in Neighbourhood Management Service,
twelve have applied for and been accepted for voluntary redundancy. The posts are
described in the chart below, indicating which ones will leave through voluntary
redundancy and which ones remain after that process.

Posts Total Leaving Number
number through remaining
Voluntary
redundancy
Strategic Manager 1 1 0
Neighbourhood Managers 7 4 3
Principal Events Manager 1 1 0
Community Development Officer 15 4 11
Finance & Admin Officer 4 0 4
Total 28 10 18




6.4 To achieve the savings of £1,400k for 2011/12, the timetable attached at Appendix

6.5

A has been achieved, except for the last three actions added to enable officers to
resolve the impact of new posts to be created within the Single Front Line Service.
Please see Section11 below regarding consultation carried out with affected staff

and their Union representatives.

6.6 If the decision is made to accept the recommendations of this report, notice will be
given to staff (except for the community development/project officers) by the end of
this week. All outstanding work will be completed by the staff before their notice
periods expire, with longer term work being appropriately transferred.

7. Chief Financial Officer Comments

7.1 The draft budget includes a saving of £1,400,000 for Neighbourhood Management

7.2

7.3

7.5

Service disestablishment.

The net current budget for Neighbourhood Management is £2,266,500.

Of this £457,100 relates to Corporate recharges and cannot be taken as a saving. It
is assumed a further £380,000 will be allocated to other Council departments as
detailed in Section 6.3 of this report.

Any remaining budget will contribute to the saving for the establishment of a Single
Front Line which has a savings target of £1,750,000 across 2 years in the draft
budget, although it should be acknowledged there may still be staff costs in 2011-
12 relating to Neighbourhood Management staff whose notice periods have not
expired as of 31st March.

It is assumed any redundancy costs will be met centrally.

8.

8.1

8.2

8.3

Head of Legal Services’ Comments

The Head of Legal Services has been consulted on the contents of this report.
Consultation with staff and recognised trade unions is an essential part of the
responsibilities of an employer in the course of a business re-organisation. The
requirement for consultation with employees and their trade union representatives is
recognised within the report and is scheduled for completion in early March 2011.

Due consideration should be given to responses received as a result of the
consultation before any final decision is reached concerning the proposals outlined,
including any decision to issue notices of dismissal. Further, due consideration must
also be given to the authority’s public sector equality duties before such a final
decision, taking into account the outcome of the completed equality impact
assessment.

The process by which the restructuring exercise is to be achieved must comply with
the Council's procedures regarding organisational change. Further the position of any
members of staff at risk of displacement must be considered under the Council's
procedures regarding redundancy and redeployment.




9. Equalities & Community Cohesion Comments

9.1 The Equalities Impact Assessment Statement has been fully completed following the
end of the consultation period.

9.2 As this Assessment covers the deletion of the Neighbourhood Management Service,
and no new structure is being either proposed or set up, parts of this Assessment were
not relevant.

9.3 The Neighbourhood Management Service is being deleted due to the current need to
identify the biggest cuts to Council services ever experienced in local government,
making it no longer viable to maintain a service that is neither essential nor statutory.

9.4 The staff team affected includes:
e A higher percentage of people from BME communities than in the Council staff
profile and the Borough profile
e A higher percentage of women than in the Borough profile
A younger group than in the Council staff profile and the Borough profile

10. Consultation

10.1 The staff consultation which ran from 26" January to 27t February involving officers
affected and their Union representatives has been completed.

10.2 Only one controversial matter arose during this consultation period, which was
regarding the new community engagement posts to be developed in the setting up of
the new Single Frontline Service (in the Place & Sustainability Directorate).

10.3 All other comments received in the consultation period have been addressed or
noted as appropriate, in line with the Council’s policy and procedure.

10.4 These issues raised in the consultation are included and responded to in the
Equalities Impact Assessment attached.




Appendix A
Neighbourhood Management Services:
Consultation Process & Timetable

Action Date Leads
Report to CAB 23/12/10 | Director/Cabinet
Member
Report to Leader’s Conference 4/1/11 Director/Cabinet
Member
Informal discussion with NMS staff re 10/1/11 Director/ Head of
proposals Service
Cabinet 25/1/11 Clir Canver/Head of
Service
General Purposes Sub-Committee 15/2/11 Head of Service
Issue formal consultation packs [including By Head of Service; HR
EqlA] 26/1/11 Advisor
Consultation period 26/1/11 Staff/Unions
to
27/2/11
Deadline for receipt of staff/TU comments on | 27/2/11 NMS staff/Unions
consultation
Management response to consultation By
2/3/11
Report to General Purposes Committee 10/3/11 G&P Committee:
Head of Service; HR
Advisor
Outcome of process including issuing of 11/3/11 HR Advisor
letters to staff (except for community
development/project officers) confirming
notice/redeployment
Resolution sought regarding community TBC Head of Service; HR
development/project officer posts and new Advisor
community engagement posts.
Consideration by General Purposes TBC G&P Committee:
Committee regarding remaining NMS posts Head of Service; HR
Advisor
Outcome of process including issuing of TBC HR Advisor

letters to community development/project
officers confirming notice/redeployment
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